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The trustees present this extended report, together with the independently examined accounts for the period ending 31st December 2017. 

 

AIMS, OBJECTS AND HISTORY 

 
MACS began life in 1993 as a support network for parents whose children were born with Microphathlmia, Anophthalmia and/or Coloboma. 

These are rare conditions affecting approximately 10 in 100,000 births in the UK, and so parents of these children had little scope for information 

or support. MACS’ initial aim was to alleviate this isolation by developing a means for families to get in touch with each other. 

 

On 10th August 1994, MACS became a registered charity (Charity Number 1040074) and has since grown from strength to strength, building its 

membership base to nearly 1,500 people across the UK, and developing a range of effective support services and activities which assist them. 

 

In 2014 the members approved the proposal to convert to a Charitable Incorporated Organisation (CIO). On 29th May 2015, MACS became a 

registered CIO (Charity Number 1161897) and all the assets of the old charity were transferred to the new charity on 30th June 2015. Converting 

to a CIO has enabled MACS to become a legal entity in its own right and provides greater protection for the Trustees and Members.  Although 

our charity number may have changed our aims remain consistent and we continue to support our members. 

 

MACS is the UK's only charity specifically supporting children and adults born with Microphthalmia (small underdeveloped eyes), 

Anophthalmia (no eyes) or Coloboma (cleft of the eye). 

 

MACS enables people affected by these rare conditions to connect with each other and provides access to emotional and practical support, 

grants, and regional activities. 

 

Our objectives are described as: 

 

1) The relief of persons suffering from Microphthalmia, Anophthalmia and/or Coloboma conditions and to support those persons and 

their families; and 

2) The advancement of education of the public concerning Microphthalmia, Anophthalmia and/or Coloboma conditions 

 

The trustees are aware of the guidance issued by the Charity Commission with regard to public benefit and believe that this requirement is met 

through the help and support provided, directly and indirectly, to children and their families, without discrimination of any form. 
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Chair’s Report 1st January - 31st December 2017 

 

MACS provides support to children and families affected by one of three eye conditions: microphthalmia (small eyes), anophthalmia (absence of 

eyes) and coloboma (a cleft in the eye). Our aim is to provide much-needed practical and emotional support to MACS families across the UK. 

 

“Finding MACS when our child was born was an absolute ray of light moment, to know that other parents were out 

there sharing their experiences and that we weren’t alone - which we absolutely felt at that time - was completely 

uplifting” 

 

 

2017 has been an exciting year, seeing the launch of our strategic review of services. Members told us about how MACS has helped them, and 

how we can make the support we provide even better in the future. We heard from over 170 families, making it our largest ever engagement with 

members. We have been overjoyed at the feedback we have received so far, highlighting the many ways that MACS has made a difference to so 

many people’s lives. We will continue to work closely with our members as we explore and make decisions on the direction and the services that 

MACS will provide in the future to ensure we can make an even bigger impact on lives in the future. 

  

Alongside looking to the future, we have continued to offer much-needed services to our members. For example, over the past year: 

 

 56 Families benefitted from an affordable break in one of our accessible caravans. One member told us that their experience in the 

caravan was “fantastic. Just to give my son a nice break and where everything in the caravan is right for his vision impairment” 

 Our family weekend was attended by over 80 MACS families (288 Members), enabling families to support one another and meet 

others, sometimes for the first time, with the same condition. We were delighted to introduce a new format for the weekend, with 

workshops for young MACS adults, and breakout sessions for parents to learn from experts and support one another. 

 Our adventure activities including sailing and outdoor activity breaks were attended by 43  MACS children and young people with a 

range of eye conditions, building confidence, self esteem and social skills  

“I can’t wait to go sailing again next year. I made so many friends!” 

 

 

We were delighted to be awarded the Small Charity, Big Impact award from the Foundation for Social Improvement in May 2017. We are 

overjoyed that the impact we have on our families has been externally recognised by MACS’ first ever national industry award. We are 

incredibly grateful for our prize, a professionally made video featuring some of our younger members, which can be seen on the homepage of 

our newly redesigned website. We believe that our members’ voices are invaluable in helping us reach new members and new supporters, as well 

as helping us shape the future direction of the charity.  

 

Finally I am incredibly grateful to all those who supported MACS in 2017. We would be simply unable to achieve the level of impact for so 

many families without you. We are immensely proud of our marathon runners and cyclists. We are also incredibly proud and grateful to all those 

fundraising in their communities, including those volunteers who and those fundraising in the community for the time, passion and energy they 

pour into our charity. We are also incredibly grateful to the many charitable trusts who have recognised the value that MACS brings to so many 

families, receiving record donations from trusts in 2017. We have also welcomed new trustees, and new volunteers to the team, and they are 

already making fantastic contributions which help MACS give even more to our members..  

 

I would like to thank all of those who have given their passion, ideas and time to MACS to help us provide an outstanding service to our 

families.  

 

Thank you to everyone who has made MACS what it is today.  I can’t wait to work with you to take MACS even further.   

 

With my best wishes  

 

 
 

Robbie Crow 

Chairman MACS 

30 September 2018 
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ACHIEVEMENTS AND PERFORMANCE 

 
For the Achievements and Performance during the year please refer to the Chairman's Report on page 3. 

 
 

FINANCIAL REVIEW AND RESERVES POLICY 
 

With the income in 2017 being similar to 2016, MACS continues to retain a strong financial position. The financial statements confirm that 

despite a challenging year, the income streams remain stable and consistent. 

 

The largest fundraising event for MACS continues to be the London Marathon which has contributed 54% of total income in 2017. In 2016, this 

accounted for 60% of our income. Our strategy continues to be to diversify our income streams to prevent reliance on this one annual event and 

strengthen MACS ability to be resilient should this event not perform in future years. 

 

Ride London income fell by 18%, but this was anticipated and costs were drastically reduced to ensure that the event continued to contribute a 

reasonable net return. As a result, despite the drop in income the net return was higher than in previous years. 

 

Our strategic review that started in 2016 has continued in to 2017. This review of all our services and how these services are funded will form the 

development of a Fundraising Strategy which will enable MACS to achieve the outcomes of this review. We plan to present this to our members 

in 2018 in the form of an ambitions 2008 – 2022 document. 

 

During 2016 we implemented a cost reduction exercise with a view to increasing efficiency. By continuing to seek out savings during 2017 we 

were able to provide the same level of services to our beneficiaries but at a reduced cost. By reducing our costs by just under 10% we were able 

to increase our surplus from £29,913 in 2016 to £67,233 in 2017. 

 

Expenditure in the twelve months ended 31 December 2017 was £383,979. For the same period in 2016 expenditure was £417,676. With the 

increased efficiencies and lower costs for Ride London, MACS was able to maximise the net income from this event in 2017.  

 

Our Grants to MACS families service enables us to provide vital support for families that struggle to fund the additional cost of specialised 

equipment and experiences that would not normally be open to them. During 2017 we were able to award over £30,000 in Grants for MACS 

families. This is an increase of over 60% from £19,470 in 2016. 

 

The surplus for the twelve month period was £67,233 which has increased unrestricted funds from £198,158 to £265,853. The Trustees feel a 

value equivalent to four months income is sufficient in reserves to ensure there are enough funds to ensure MACS is able to fulfil its current and 

future obligations, including any opportunities identified in the strategic review. This will also enable MACS to respond quickly to unexpected 

events and not risk having to reduce services. Unrestricted funds should not fall below £100,000 and the current level of funds satisfies this. 

MACS will look at using the current funds to continue investing in new opportunities in 2018 and to ensure that the ambitions presented to the 

members can be achieved. 

 

This report was approved by the trustees on 30th September 2018 and signed on their behalf by 

 

 
 

Robbie Crow (Chair) 

30 September 2018 
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STRUCTURE, GOVERNANCE AND TRUSTEES 
 

MACS is a Charitable Incorporated Organisation (CIO) with an association Governing Document. This was registered on 29th May 2015 and 

amended on 3rd August 2016. 

 

The trustees serving during the period 1st January 2017 to 31st December 2017 are listed on page 1. 

 

At every Annual General Meeting, one half of the Trustees shall retire from office (The longest serving must resign first) but they are permitted 

to be re-elected or re-appointed by the members.  

 

At any one time, the constitution stipulates there should be a minimum of four Trustees with a maximum of twelve. At least one Trustee acts as 

Observer, acting as the members’ representative on the charity committee. The members are also able to appoint two Trustees that are not a 

member of MACS, but must not exceed the maximum of twelve Trustees. 

 

All new trustees go through an induction process. 

 

The trustees meet several times a year and each matter is determined by a simple majority of votes of the trustees present at the meeting, 

providing a Quorum of at least five Trustees are present. In case of equality of votes, the Chair of the meeting has a second or casting vote. 

 

 

RESPONSIBILITIES OF THE TRUSTEES FOR THE ACCOUNTS 
 

The Trustees are responsible for preparing the Trustees’ report and the financial statements in accordance with applicable law and regulations. 

The Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the 

charity of the incoming resources and application of resources, including the income and expenditure, of the charity for that period. In preparing 

these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

 

• observe the methods and principles in the Charities SORP; 

 

• make judgments and estimates that are reasonable and prudent; 

 

• state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and explained in 

the financial statements; and 

 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in 

business. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity’s transactions, disclose 

with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the 

provisions of the Charity’s constitution. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps 

for the prevention and detection of fraud and other irregularities. 

Insofar as each of the trustees of the charity at the date of approval of this report is aware there is no relevant audit information (information 

needed by the charity’s independent examiner in connection with preparing the audit report) of which the charity’s examiner is unaware. Each 

trustee has taken all of the steps that he/she should have taken as a trustee in order to make himself/herself aware of any relevant audit 

information and to establish that the charity’s independent examiner is aware of that information. 

This Annual Report of the Trustees, prepared under the Charities Act 2011, was approved by the Board of Trustees on 30th September 2018.   
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Respective responsibilities of the trustees and independent examiner 

 

 The charity's trustees are responsible for the preparation of the accounts in accordance with the Charities Act 2011 (“the Act”).  The 

charity’s trustees consider that an audit is not required for this year under section 144 of the Act and that an independent examination is needed. 

The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by being a qualified member of The Institute of 

Chartered Accountants in England and Wales. 

  

It is my responsibility to:  

• examine the accounts under section 145 of the Charities Act,  

• to follow the applicable Directions given by the Charity Commission (under section 145(5)(b) of the Act, and  

• to state whether particular matters have come to my attention 

 

Basis of Independent Examiner’s Statement 

 

My examination was carried out in accordance with general Directions given by the Charity Commission.  An examination includes a review of 

the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters.  The procedures 

undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts 

present a ‘true and fair’ view and the report is limited to those matters set out in the statement below. 

 

Independent Examiners’ Statement 

 

In connection with my examination, no material matters have come to my attention which gives me cause to believe that in, any material respect: 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or  

• the accounts did not accord with the accounting records; or 

• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the 

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair’ view 

which is not a matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report 

in order to enable a proper understanding of the accounts to be reached. 

 

 
 

Bhavesh Kotecha, FCA Chartered Accountant 

4 Charwood Close 

Herts 

WD7 9LH 

 

Date: 30th October 2018 
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Approved by the Trustees on 30 September 2018 and signed on their behalf by 

 

   
 

Robbie Crow (Chair)   Gary Murphy (Treasurer) 

Note

Total Dec 

2017

Total 

Dec 2016

£ £

Income from:

Donations and Legacies 424,184     420,625  

Earned from other activities 27,028      26,751    

Income from Investments 3 -               213        

Total Income 2 451,212     447,589  

Expenditure on:

Raising funds 121,384     128,512  

Charitable activities 262,595     289,164  

Total Expenditure 7 383,979     417,676  

Net income / (expenditure) 67,233      29,913    

Reconciliation of funds:

Total funds brought forward 198,158     168,245  

Total funds carried forward 265,391     198,158  

All income received is unrestricted

STATEMENT OF FINANCIAL ACTIVITIES

 FOR THE YEAR ENDED 31 DECEMBER 2017

 Note 

 Total Dec 

2017 

 Total 

Dec 2016 

£ £

Fixed assets

Tangible assets 5 38,179        42,402    

Current assets

Debtors 9 38,772        29,464    

Cash at bank and in hand 208,280      154,165  

Creditors: amounts falling 10 19,840        27,873    

             due within one year

Net current assets 227,212      155,756  

Net assets 265,391      198,158  

Represented by:

Unrestricted funds

General Fund 105,391      38,158    

Mobile Caravan Home Fund 50,000        50,000    

Family Weekend Fund 80,000        80,000    

Events Fund 30,000        30,000    

11 265,391      198,158  
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NOTES FORMING PART OF THE ACCOUNTS FOR THE PERIOD ENDED 31st DECEMBER 2017 
 

1 - ACCOUNTING POLICIES 

 

(a) Basis of preparation 

 

The financial statements have been prepared in accordance with the Charities SORP FRS 102 applicable to charities preparing their 

accounts in accordance with FRS 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland, the Companies 

Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.   

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical 

cost or transaction value unless otherwise stated in the relevant accounting policy note(s).                 

(b) Reconciliation with previous Generally Accepted Accounting Practice 

 

In preparing the accounts, the Trustees have considered whether in applying the accounting policies required by FRS 102 and the 

Charities SORP FRS 102 the restatement of comparative items was required. In their estimation, the impact of transitioning is not 

material to the financial statements and therefore the restatement of comparative items is not required.  

(c) Preparation of the accounts on a going concern basis 

 

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate resources to continue its activities for 

the foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the financial. There are no material 

uncertainties casting doubt on going concern. 

 

DEPRECIATION 

 

Depreciation is provided at a rate calculated to write off the excess of cost over estimated residual value evenly over the estimated useful 

economic lives of each class of asset, subject to annual review. 

 

The rates are currently as follows: 

 

Mobile caravan homes Over the term of the site lease (currently between 6.67% - 15% on cost) 

Equipment   20% - 33% on cost 

 

INCOME 

 

Recognition of income 

These are included in the Statement of Financial Activities (SoFA) when:  

- the charity becomes entitled to the resources; 

- it is more likely than not that the trustees will receive the resources; and 

- the monetary value can be measured with sufficient reliability. 

 

- Running events - income is included when receivable by the charity, the point at which it becomes certain. Due to the nature of the London 

Marathon fundraising it can take several months for all related income to be collected. 

 

- Donations - these are generally included when received by the charity, since it is virtually impossible to be certain of the income before this 

point. Gift aid recoverable on donations received is included once this can be quantified with reasonable certainty. 

 

- Legacies - these are included once the charity's legal right to the legacy has become clear and once the legacy can be quantified with reasonable 

accuracy. 

 

- Grants from charitable foundations - these are recognised as income when receivable unless specific conditions need to be met, and which 

suggest the grant should be deferred. 
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EXPENDED RESOURCES 

 

Liabilities 

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation committing the charity to pay out 

resources and the amount of the obligation can be measured with reasonable certainty. 

Expended resources are, as far as is possible, included in the period to which they relate. 

 

All expenditure is accounted for on an accruals basis and the majority is directly attributable to specific activities. Other indirect costs are 

apportioned to activities in accordance with staff activity and an assessment of where the resources have been applied. 

 

All expenditure is classified under headings that aggregate all costs related to that category. Where costs cannot be directly attributed to 

particular headings they have been allocated to activities in accordance with staff activity or an assessment of where the resources have been 

applied. 

 

GOVERNANCE AND SUPPORT COSTS 

Support costs have been allocated between governance costs and other support. Governance costs comprise all costs involving public 

accountability of the charity and its compliance with regulation and good practice. Support costs include central functions and have been 

allocated to activity cost categories on a basis consistent with the use of resources, eg allocating property costs by floor areas, or per capita, staff 

costs by the time spent and other costs by their usage. 

FUNDS 

 

The Funds held by the charity are:- 

 

Unrestricted funds 

 

These are funds which can be used in accordance with the charitable objects, at the discretion of the trustees. 

 

Designated funds 

 

These are restricted funds earmarked by the trustees for particular purpose. 

 

GOING CONCERN 

  

The Charity has a strong reserve position and has sufficient available resources, as demonstrated by the reserve policy on page 4. We have 

adequate financial resources and are well placed to manage the business risks. Our planning process, including financial projections, has taken 

into consideration the current economic climate and its potential impact on the various sources of income and planned expenditure.  

Our cash deposits could easily be drawn down should working capital be required. We believe that there are no material uncertainties that call 

into doubt the charity’s ability to continue. The accounts have therefore been prepared on the basis that the charity is a going concern. 
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2 – INCOME  

  
 

3 - INVESTMENT INCOME 

 
 

 

4 - TRUSTEES’ REMUNERATION 

 

The trustees did not receive or waive any remuneration during the period ended 31st December 2017. 

 

Expenses totalling £1,997 (£2,265 in the period to 31 December 2016) were reimbursed to six trustees during the period to 31st December 2017. 

The majority of these related to the reimbursement of travel, subsistence and stationery costs. 

 

5 - TANGIBLE FIXED ASSETS 

 
 

6 - GRANTS PAYABLE 

 

Grants payable include grants/donations made direct to individual MACS families to improve the quality of their lives. Other charitable grants 

and donations includes money donated towards for medical research into MACS conditions 

Total Dec 

2017

Total 

Dec 2016

£ £

Donations and legacies

Running events 248,228 269,360

Other sporting events 33,243 53,035

Donations 84,930 46,245

Trust income 57,783 51,985

424,184 420,625

Earned from other activities

Family Weekend income 11,649 11,333

Caravan income 11,660 9,801

Regional & activity events 3,719 5,617

27,028 26,751

Total income (before investments) 451,212 447,376

Total 

Dec 2017

Total 

Dec 2016

£ £

Bank Interest - 213

Mobile 

Caravan

Equip

ment Total

£ £ £

Cost

As 1st January 2017 101,689 5,210 106,899

Depreciation

As 1st January 2017 59,287 5,210 64,497

Charge for the year 4,223 - 4,223

As 31st December 2017 63,510 5,210 68,720

Net book value at 31st December 2017 38,179 - 38,179
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7 - ALLOCATION OF COSTS 

Expenditure on Family weekend Caravan Grants to Support for Awareness Total Total

raising funds and events expenses MACS families families of MACS Dec 2017 Dec 2016

£ £ £ £ £ £ £ £

Family Weekend 58,026 58,026 55,141

Cost of Sporting Events (see below) 87,792 47,227 47,227 182,247 152,899

Directly attributable caravan expenses 13,151 13,151 29,687

Grants made Directly to MACS families 31,387 31,387 19,470

General support 4,663 4,663 8,284

General fundraising 33,592 33,592 24,108

General administrative expenses 0 6,827

Staff costs 3,496 10,487 13,983 16,480

Travel and Subsistence 989 46 6 519 1,561 2,149

Professional fees 0 3,781

Stationery 18 18 327

Design and printing 326 2,345 2,671 1,073

Accomodation 386 386 739

Telephone and postage 108 108 3,893

Computer costs 0 5,493

Sundry expenses 3 5,831 5,834 1,258

Cost of special events 0 1,722

Other events 36,355 36,355 84,345

Total 121,384 99,194 13,197 31,393 71,584 47,227 383,979 417,676

Cost of Sporting Events £

Directly attributable running event costs 99,193

Income processing fees 8,137

Staff costs 27,330

General administrative expeneses 39,778

Postage and printing 542

Travel and subsistence 1,529

Miscellaneous 5,737

Total 182,247
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8 - STAFF NUMBERS AND COST 

 

 
 

The charity had two members of staff during the period. These staff were working on a combination of charitable activities and administrative 

matters. During the period to 31st December 2016 the charity also had two members of staff. 

 

 

9 - DEBTORS 

 
 

 

10 - CREDITORS: Amounts falling due within one year 

 

  
 

 

11 - STATEMENT OF UNRESTRICTED FUNDS 

 

 
 

 

The “Family weekend” fund is a designated fund to cover the costs of organising the annual family weekend and Annual General Meeting event 

in case of depleted incoming resources in future years. 

 

The “Mobile caravan” fund is a designated fund to cover the cost of replacing and maintaining the mobile caravan homes held by the charity. 

 

The “Events fund” is a designated fund to cover the costs of organising certain other annual events, including sailing and other regional events, 

in case of depleted incoming resources in future years. 

Total 

Dec 2017

Total 

Dec 2016

£ £

Wages and Salaries 47,071 53,906

Employer NIC 1,041 2,200

Pension costs 192 1,650

48,304 57,756

Total 

Dec 2017

Total 

Dec 2016

£ £

Prepayments 39,234 29,464

Total Dec 

2017

Total 

Dec 2016

£ £

Accounts Payable 17,532 25,269

Accruals 1,249 1,665

Other Creditors 1,059 939

19,840 27,873

Family 

Weekend 

Fund

Mobile 

Caravan 

Fund

Events 

Fund

General 

Fund Total

£ £ £ £ £

As 1st January 2017 80,000 50,000 30,000 38,158 198,158

Surplus for the period - - - 67,233 -

Transfer between funds - - - - -

At 31st December 2017 80,000 50,000 30,000 105,391 265,391


